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Can Agrarian Reform
Beneficiaries/Cooperative
Organizations
in Negros Occidental Make
the Sugar Farmlands
Productive?1

egros Occidental is the “Sugarbowl of the Philippines.”  Introduced
to the province during the Spanish period, sugar has since been its
main industry. Negros Occidental’s output of more than one million

metric tons for crop year 2002-2003 accounted for nearly half of  the country’s
sugar production. But the Philippine sugar industry has been generally on a
decline since the 1950s. From being the world’s fourth largest exporter in the
1980s, the Philippines became an importer of sugar in the 1990s. The area
planted to sugar reportedly slid from 553,333 hectares yielding 2.9 million
metric tons in the mid-1970s, to 370,000 hectares producing 1.8 million metric
tons in 1993. Amidst constant levels of production, a 3.4 percent increase in
domestic consumption has also been noted since 1996 (Ledesma 1997).

This volatility of the sugar industry has forced Negros Occidental
to engage in the production of other crops such as rice, corn, banana and
cassava; and to pursue alternative industries like aqua culture, agribusiness,
steel fabrication, and beer brewing over the years. Still, large sugar plantations
owned by a few families abound.

Often referred to as the land of the genteel, Negros Occidental is
also known for the enduring patron-client relationship between landowner
and tenant. While this traditionally indicates the existence of mutual obligations
and interdependence between two groups in a community or society, the
patron-client relationship between the sugar planter and the tenant farmer/
worker is usually dictated by the former, resulting in a subservient attitude on
the part of  the latter. With low incomes averaging PhP7,000 to PhP10,000

In our time, there exists another form of ownership which is
becoming no less important than land: the possession of know-
how, technology and skill... A person who produces something
other than for his own use generally does so in order that others
may use it after they have paid a just price, mutually agreed
upon through free bargaining.... Many goods cannot be
adequately produced through the work of an isolated
individual; they require the cooperation of many people in
working towards a common goal.

“

”Centessimus Annus #32

GERALD NICOLAS
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per hectare per cropping earned from a 1.25 hectare-land acquired as an
agrarian reform beneficiary, the farmer cannot help but oftentimes rely on
the planter-landlord for almost every material aspect of his family and work
life. Up till the present, many of the farmers and workers already awarded
with land titles have opted to sell their land and/or stay under the patronage
of  their landlords.

That genuine agrarian reform is not only about distributing land has
been discussed, studied and advocated in various venues. More importantly,
it needs to be concerned with sustaining the land’s production and productivity,
and augmenting the incomes of the new farmer-owners. The ability of the
sugar farmer-beneficiary to sustain the land by himself/herself or with his/
her cooperative’s support is again especially crucial in Negros Occidental,
where the patron-client relationship is so deeply embedded in the culture and
has made the farmer very much dependent on his/her landlord to this day.

Amid the persistence of patron-client relations in sugar haciendas
despite land reform, however, there are agrarian reform beneficiary (ARB)
organizations or cooperatives which have managed to sustain the productivity
of  the land and improve their conditions with little or no assistance from
their former landowners. Documenting their stories and looking into the
factors that have enabled these farmers to assert and maintain their
independence from the landowner is worth undertaking. The objectives of
the study therefore were as follows:

- To study three (3) ARB organizations or cooperatives which have
managed to make the lands distributed to them productive.

- To trace the history of the sugar farmers’ work in the haciendas and
the formation of the ARB organizations/cooperatives, and to give
an account of their current operations;

- To describe the socio-economic situation of the sugar farmers/
workers before and after land distribution, including their relationship
with the landowner;

- To document the strategies employed and processes undertaken by
the organizations to sustain the productivity of the lands and the
operations of the organization/cooperative;

- To bring out the problems and issues encountered, as well as the
lessons learned or insights gained by the organizations after land
distribution; and

- To recommend strategies that will promote and bring about the
sustainability of the land and production, and the independence of

the sugar farmer-owner (as an individual and as a member of the
cooperative) from the former landowner.

This research documented the story of three cooperative/ARB organizations,
namely:

· Hacienda Cataywa Agrarian Reform Beneficiaries Organization
(HCARBO) in Talisay City

· Minoro Agrarian Reform Beneficiaries Association. Inc. (MIARBA)
in the Municipality of La Castellana, and

· Nasipunan Gloria Integrated Farmers Multi-Purpose Cooperative
(NaGlo) in Victorias City

The documentation of the story of each ARB organization/
cooperative begins from the time the members worked as tenants until they
acquired the land for the group’s use. It continues with the recounting of the
organization’s strategies and activities, be they right or wrong, on to their
current status.

Along the way, these organizations encountered problems and issues
through which learning takes place even as the organizations strove to attain
their objectives of bountiful (or at least sustained) harvests, increased incomes
and better lives.

The sugarcane presents a fine diagram for the documentation
framework of this study. The sturdy trunk of the cane pertains to the ARB
association or cooperative. The lush leaves represent the favorable (or
unfavorable) outcome of the operations of the coop or association and the
translation of these into improvements in the lives of the farmers (output).
The roots stand for the different resources poured into the organization and
for the strategies employed by the members, with the support of  the other
stakeholders, in running the organization (input). The wilted and dry leaves
illustrate the issues that surface and the lessons learned.

Summary of Findings

After more than five years of tending the sugar farming business
independent of the landlord, HCARBO, MIARBA and NaGlo have
performed remarkably well in operations, with net incomes of more than a
million pesos each during the periods they were respectively reviewed. Such
incomes made it possible for the members to spend more readily for their
daily household needs. Backed up by the credit facilities offered by their own
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Figure 1
Illustr ation of  Framework for Documentation

Figure 2
Illustr ation of  Framework for Documentation

(Elaborated Version)
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organizations, the members were able to meet their various needs and those
of  their families, among them the education of their children, their health
and well-being. Assets were also accumulated while their houses were repaired
or renovated.

Financial indicators of profitability, liquidity and solvency looked
favorable, especially for NaGlo which provided audited financial statements
from 2004 to 2006, indicating assets valued at PhP6.5 million vs. HCARBO’s
PhP249 thousand and MIARBA’s PhP883 thousand. The last two
organizations had yet to put their financial records in order to be able to
come up with more accurate financial reports for better comparison and
analysis.

Sugar sales of approximately PhP5.0 million for all the three
institutions resulted from the higher price of sugar, which reached as much
as PhP1,450 per Lkg bag. Productivity was sustained at 70 to 80 tons per
hectare. Aware of the overused state of the sugar lands, NaGlo applied a
mixture of organic and inorganic fertilizers such as lime and mud press.
HCARBO and MIARBA, through the assistance of AlterTrade, used more
organic inputs to rejuvenate the lands.

Costs were kept at a minimum. The organizations were able to procure
inputs and materials at lower and negotiated costs because they purchased in
bulk. Investments in fixed assets such as tractors and office vehicles were
prudently made. Whether they were members of the organizations or not,
the workers received reasonable wages. NaGlo continued to pay male workers
higher rates than the women due to the nature of the tasks performed. Given
ATFI’s advocacy for women, HCARBO and MIARBA’s male and female
workers received equal wages.

All three organizations credited their able and sincere management,
dedicated staff  and the cooperation of the members for their success. The
willingness of everyone to learn how to improve production and the overall
organization, and support obtained from government (GO) and non-
government organizations (NGO) proved crucial.

That there is room for improvement in managing the associations or
cooperative has been recognized. Through the help of Alter Trade Foundation,
Inc. (ATFI), both HCARBO and MIARBA have come up with their respective
three-year operational and organizational plans. NaGlo, on the other hand,
needs to elaborate its plans to encompass more than the projected expenses
or budget for the year, and to set targets beyond one year of operations, as
well.
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The collective farming strategy worked for the organization because
the considerable volume of produce obtained for them some bargaining power
in the sugar market. Given the good quality of the produce, as well, HCARBO
was almost always successful in securing ties with the milling stations and
negotiating the price of its sugarcane.

Lastly, the dedication and volunteerism of the members have been
crucial from the time they applied to become beneficiaries of the
comprehensive agrarian reform program, on to the formative stage of the
organization, up to the present. In 2007, the labor force complement of the
organization consisted of 43 members and 10 non-members. The tenet that
members and non-members are most likely to render favorable work
performance if they are provided good working conditions and ample benefits,
and are steered by the right values has always guided management.

Insights/Lessons Learned: Outcomes of Staying Organized The
members of HCARBO appreciated the worth of their organization especially
when they began to realize better incomes from sugar farming. As such, they
have stayed united and work together to sustain the productivity of the land
and to keep the organization intact. Everyone agrees that all their efforts are
“ for our children’s future and the community’s well-being.” They believe that owning
the land and sustaining its productivity would bring about a difference in the
lives of their families and the community.

They are pleased and enjoy their independence from the former
landowner. Being part of  the cooperative has opened new avenues and
opportunities for growth and development for them as individuals and as a
community. It has also made a lot of difference in their lives as ARBs and as
members of HCARBO.

The non-involvement of the landowner in their affairs has
empowered them to make decisions on their own. They have become more
confident of their managerial skills as entrepreneurial farmers, and their self-
esteem has increased. They have developed self-respect and become aware
of  their responsibilities and privileges as stewards of the land.

For years, the women in the hacienda who were considered “second-
class” laborers received only about half of a man’s daily wage in the sugar
farms, even if they worked the same number of hours and performed the
same tasks. After having gone through gender sensitivity seminars again
sponsored by ATFI, the women now appreciate and assert their rights as
members of the labor force. They also receive equal pay as the men for the
same type of work and number of hours put in. They have acquired new

HCARBO and MIARBA also need to organize their financial records,
and eventually request for an external audit of their operations to get a more
accurate picture of their financial position. Putting these planning and control
mechanisms in place will require some amount of determination and political
will on the part of  the leadership.

An issue that is not yet felt at this time but may be forthcoming is
the mono-crop system in the haciendas and in the province as a whole. As it
is, the poor families in Negros Occidental are largely dependent on sugar
farming for their livelihood. Thus, when the landowner, particularly in the
case of NaGlo, compelled the laborers to stop working on the fields, the
latter went to other or nearby haciendas to work. Any other crop planted on
the land was basically for consumption. As many workers expressed,”Sanay
na kami sa pagtutubo.” (We’re used to sugar farming).

Hacienda Cataywa Agrarian Reform Beneficiaries Organization (HCARBO)
Strategies for Land Productivity and Organizational Sustainability

The support and encouragement of institutions such as the Negros Center
for People Empowerment and Rural Development (NCPERD), ATFI and
government organizations were invaluable to the success of HCARBO.
Assistance in the form of training, expertise sharing, and financing from
these institutions poured during the early and crucial years of the organization.
NCPERD helped in forming the organization, while ATFI introduced the
organic method of sugar farming and provided financing.

The new technologies in sugar farming may have resulted in reduced
production volumes at the start, but the cost of inputs was also lower and
the land was slowly being invigorated. A system of labor that better matched
the working capacity of the person and the members, as a whole, likewise
emerged.

The planting of other agricultural crops such as peanuts and
vegetables as additional sources of income and food supply, albeit in small
quantities, was welcome, especially during the lean months of the cropping
year.

The “Eskwelahan sa Uma” was implemented in partnership with ATFI
and the European Union (EU) to provide advanced technical knowledge on
sugar farming, including biodiversity and crop diversification; and to teach
home economics to the farmer’s family and simple financial management to
both the organization and the individual families. ATFI also conducted regular
training and assessments.
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resources including land and equipment, funds and time are pooled together
for more efficient operations.

Transparency in financial transactions and records is fundamental to
ensuring the smooth functioning of the organization. Every month, the
treasurer presents a financial report while the organization allows ATFI to
check the flow of funds. These practices eliminate conflict and suspicions
between the leaders/officers and members.

Finally, MIARBA’s effort to articulate its vision-mission as translated
in concrete systems and policies are proofs of its intentions to make its
organization work and to sustain the productivity of the land. It equitably
shares tasks in the field and observes impartiality in setting compensations
for men and women. The women play a major role in the affairs of the
association, alongside the men. As operations slowly expand, the association
has begun to welcome non-members as workers in the fields.

Insights/Lessons Learned: Member Support and Cooperation The
sugar farmers of MIARBA realize the importance of an organization that is
well managed and supported by its members, especially now that they cannot
just run to their former landlords for favors or assistance. The members
(with their families) feel good because through their own efforts, they have
been able to generate bigger incomes and gain better access to social services.
Assistance from the government and non-government organizations may be
useful, but it will not always be enough.

The proper recording and reporting of financial transactions are
part of  good management. MIARBA acknowledges that its records are not
complete and have to be audited independently to cast away doubts and
conflicts among leaders and members.

Inf luenced by ATFI, MIARBA also appreciates the role of women
in the organization, and the need to involve them in decision making and
planning. Equal pay for men and women and the inclusion of women in the
board of directors are clear applications of this realization.

The members of MIARBA have finally savored the fact that owning
and tilling their own land collectively has not only provided them with
livelihood and steady incomes, but also hopes and dreams. As written in their
Handum (Vision) posted in their training hall, “We never dreamed before. We
only lived day by day. But now, we can dream and live. And we can now
dream of a brighter future for our children.”

knowledge in farm management, new technologies related to crop
diversification, and have enhanced their skills in management and leadership.
They have learned to express themselves better with regard to the affairs of
the organization and in their respective homes.

The year 2005 was a trying period for the organization after several
members opted to engage in individual farming rather than cooperative
farming. Jolinda Lorezo, HCARBO’s current secretary, views this episode as
a learning experience that made the organization more resilient and strong.
Thanks to the collaborative effort of  the remaining members and the support
of  ATFI, even if their land and membership decreased, the cooperative’s
produce and incomes exceeded expectations.

Minoro Agrarian Reform Beneficiaries Association. Inc. (MIARBA)

Strategies for Land Productivity and Organizational Sustainability
Beginning the year 2000, NGOs and GOs alike have been supportive of the
performance of MIARBA’s sugar operations. The programs of the support
institutions have helped strengthen the technical and management capacities
of  the organization and its members. Venues for information exchange
specifically on sugar farming were initiated, productivity has improved, and
market linkages facilitated. Among the partner institutions of MIARBA are
the SRA, ATFI, the Department of Agriculture and the Municipal Health
Office of La Castellana, the National Dairy Authority and Bukluran ng
Manggagawang Pilipino.

ATFI’s has had a positive influence on MIARBA in terms of adoption
of  organic farming for sugar production, biodiversity and crop diversification
techniques. Proper waste management has facilitated quality produce. The
association uses livestock manure and has developed composts to sustain, if
not improve, the fertility of the land and reduce production expenses. Fruit
trees have been planted to restore ecological balance in the community.

MIARBA also adheres to collective sugar farming and management.
The members have realized that individual farming is neither advisable nor
practical for them since a one-hectare farm demands a huge amount of capital
and resources which an individual farmer cannot afford. Individual farming
makes it necessary for farmers to borrow huge amounts from the moneylender
to the point where, unable to pay their debt, the farmers lease back their land
to the former landowner or the moneylender. Under collective farming,
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fact, applies various inputs like lime, mud press, organic as well as chemical
fertilizers, as long as the level of production is maintained. Interestingly,
individual farming has also taken its toll on productivity and production.
Because of the tightness of funds, the individual farmers have reduced the
application of fertilizers from 16 bags to 10 bags. This has resulted in poorer-
quality sugarcane and the difficulty of selling at good prices.

Running the cooperative effectively is not an easy task. NaGlo does
not deny that the assistance and continuing education it receives from
government as well as non-government institutions have been helpful in
constantly improving its operations and overall organization. These
interventions range from new sugar farming technologies and linking up with
markets, to planning, monitoring and organizational development.

Insights/Lessons Learned: Collective Farming After almost ten years
of  independently operating the cooperative and its sugar farming business,
NaGlo shares some useful lessons for sustainability. To wit:

1. Engaging in collective farming for sugar operations is more viable
than individual farming. Each hectare cultivated entails huge capital
requirements ranging from inputs to labor and fixed capital, which
may not be easily put up by an individual farmer. Through collective
farming, the cooperative is able to leverage with big banks like the
Land Bank, as it accumulates more income and capital.

2. As in any type of organization, able management in a cooperative is
vital to bringing about profitable operations. Management ought to
show integrity, and the staff  and workers must do their share by
remaining dedicated to their work. Inasmuch as the stakeholders in
this case belong to the poorer sectors, the coop officers and staff
must deliver genuine and untainted service to its members.

For a long time, the Pusan Cooperative was the number one
cooperative in Victorias, and was looked up to as a model organization
until big landowners and corrupt officials “sabotaged” it, resulting
to failed operations in 2000. Moreover, the land the members tilled
was eventually re-possessed by the former landowner because the
coop did not perform the requisite tasks to process acquisition.

3. In terms of financial management, NaGlo is careful about proper
recording, conducting financial transactions in the coop office and
not in the house of the member, and the disbursement of money in
the form of checks (as much as possible) instead of cash, save for

Nasipunan Gloria Integrated Farmers Multi-Purpose Cooperative (NaGlo)
Strategies for Land Productivity and Organizational Sustainability

Farming the 68 hectares of sugar land collectively was key to maintaining
production levels and to the overall success of NaGlo’s operations. Big input
requirements and an acceptable output of 70 to 80 tons of sugar per hectare
showed the ability of the coop to leverage resources, negotiate lower-cost
funds and inputs for its operations, and sell at a favorable price.

Land preparation including the provision of inputs, hiring of labor,
use and maintenance of tractors and other equipment required a budget of
PhP35,000 per hectare. Making this amount of working capital available was
not a problem for NaGlo, which enjoyed a million-peso credit facility from
the Land Bank of the Philippines, not to mention its having realized sufficient
profits from operations. Its huge requirements of fertilizer and other inputs,
moreover, allowed the coop to purchase in bulk and obtain a discount. On
the other hand, selling the produce in large quantities gave the Manager the
opportunity to negotiate prices with the traders.

The foregoing resulted in net profits for NaGlo and the distribution
of  dividends among its members. Having experienced this upside of sugar
farming, several member-farmers chose to break away from the group and to
engage in individual farming instead. After only one cropping, these breakaway
farmers came to realize that farming some 1.5 hectares individually was a
losing venture due to the lack of operating funds.

From gross sales of PhP80,000 per hectare, an individual farmer
usually nets PhP5,000 per hectare, which is not enough to pay for his
household’s food, clothing, shelter and other basic necessities. Majority of
the income goes to the moneylender who may be a reliable provider of funds,
but charges exorbitant interest rates, thereby eroding a farmer’s earnings from
sugar farming. For reasons of efficiency, formal creditors who lend at
affordable interest rates do not accommodate small borrowers. Faced with
insufficient funds to sustain his family and his production, the farmer therefore
tends to borrow more from the moneylender until he is left with no choice
but to lease or assign his land to his creditor, or altogether abandon the land.

Manager Alex revealed that there had been many cases of
cooperatives collapsing once the individual member-farmers decided to engage
in individual farming (“Damong bumabagsak na coop pag nag-iindividual”).

Further, sustaining the sugar lands which have been used over and
over again is not an easy task. NaGlo is open to new technologies and, in
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Realizing how lucrative sugar farming could be, some farmers opted
to break away from the group and farm on their own. Gross sales of around
PhP80,000 per hectare after one cropping, however, turned out to be
insufficient for the farmers’ household expenses and the production needs
for the next cropping. Working capital of some PhP35,000 on a 1.25 hectare
sugar farm, post-harvest operations and marketing expenses at expensive
rates, un-negotiated sugar prices due to low volume sold  and servicing of
debt to the moneylender altogether almost wiped out whatever income was
derived from sugar farming. This did not cover the daily needs of the
household like food, clothing, health and education. To tide things over, the
farmer continued to rely on the moneylender until his debts grew bigger and
he was left with no choice but to pawn his land to the moneylender (who
could also be his former landlord).

Collective farming offers the advantages of economies of scale and
leveraging to obtain big capital. The bulk purchase of inputs means lower
costs, while selling in bigger volumes allows the coop or association manager
to negotiate for better prices. The favorable financial performance of these
cooperatives or organizations attracts big financial institutions such as the
Land Bank to grant credit facilities for working and fixed capital purposes.

Interestingly, many of the ARBs who left their organizations and
decided to farm on their own expressed their desire to return to their
cooperative or association.

Continue training and seminars for officers, staff  and members to
enhance productivity and organizational development Sugar farming may be
the lifeline of the communities in Negros Occidental, with the farmers and
laborers skilled in this field. But new methods and techniques for sugar
production are being constantly introduced. It is thus vital that the
organizations keep up-to-date with the technologies in sugar farming.

On the other hand, ensuring profitable and efficient operations is
not an easy task. Managing an entire organization which is composed of
people with different personalities may even be a Herculean task. Continuous
training and seminars for operations and people management can help guide
the management and staff  on how to run the business more effectively and
efficiently. Values formation, team building and other related activities, on
the other hand, can foster harmonious relationships between and among
members and non-members.

Conduct planning processes for the organization The three entities
have already undertaken some planning activities. HCARBO and MIARBA

petty cash amounting to PhP300 or PhP500 for emergencies. It
obtained the services of an external auditor to prepare its financial
statements for the last three years.

4. The members are amazed at the unity they have nurtured among
themselves. They confer with each other and ensure that they know
what is happening in their coop and immediate surroundings.
Misunderstandings in coop affairs arise, but these have not been too
big as to cause any major problems.

5. The attendance of the officers and members in seminars has helped
to constantly improve the cooperative. An officer of the City
Cooperative Development Council (CCDC) especially noted the
continuing interest of NaGlo’s officers, staff  and committee members
to learn. They make sure that they gather inputs from other coops
during the council meetings held every second Friday of the month.

Recommendations

The three cases – HCARBO, MIARBA and NaGLo – may have
their own stories to tell, but there appear to be some common experiences
among them that facilitated their growing independence from the landlord.
In light of their experiences, the following recommendations are worth
examining and considering, especially by fledgling or start-up, sugar-based
organizations which are struggling to pull away from the authority of their
former landowners:

Engage in collective farming for sugar operations DAR issued mother
CLOAs to the three organizations. A total of 108 hectares was awarded to
the sugar farmers/workers of HCARBO, some 113 hectares to MIARBA,
and 102 hectares to 69 farmer-members of NaGlo. Of  these lands, only a
portion was dedicated to farming sugar (56 hectares for MIARBA and 68
hectares for NaGlo), and the rest were used for home lots, roads, and planting
other crops like rice and peanuts.

Upon being awarded the land by DAR, all three organizations engaged
in collective farming employing both men and women-workers. They managed
to produce 70-80 tons per hectare and sold the sugar collectively at prices
ranging from PhP800 to PhP1,450 per Lkg. This translated to millions of
pesos in income for the organizations and considerable dividends for the
individual members.
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the mono-crop system in Negros Occidental) will benefit the farmers not
only in terms of income generation and consumption for their families, but
also in terms of land maximization and regeneration.

Endnote:

1 This research was commissioned by the Reonisto Family of San Carlos City, Negros
Occidental for them to be able to come up with informed decisions on how to
distribute their landholdings to their long-time tenants, while ensuring that the new
farmer-owners would sustain the productivity of the land for their own develop-
ment. This essay is an abridged version of the occasional paper that was produced
from the study.

have been largely assisted by ATFI. NaGlo has a farm plan on its target
expenses or budget for one year.

Planning accompanied with a mid-period assessment, however, ought
to be a continuing activity to guide the organization in its operations. The
activity should not be too simple as to include projected disbursements only
for a given period; neither should it be too elaborate such that no one can
understand the short and long-term plans of the organization.

Practice good financial management In light of the millions of pesos
now being earned by the three associations/cooperatives, it would be most
prudent for the financial transactions of these organizations to be conducted
with transparency and accountability. Even after more than five years of
operation, HCARBO and MIARBA’s financial records seem lacking.
HCARBO could only provide an income statement covering six months
ending 31 March 2007, and a balance sheet showing current assets only.
MIARBA’s statements did not indicate any members’ equity from 2004 to
2006.

Both organizations have to come up with a complete and more
accurate set of financial records. At best, they have to hire an external auditor
to examine their books and to prepare the annual audited financial statements.

Establish or maintain linkages with government and non-government
organizations At the outset, HCARBO, MIARBA and NaGlo acknowledged
the valuable assistance rendered by government agencies like DAR, Land
Bank and CCDC, and by non-government organizations such as ATFI to
their organizations. To this date, they recognize and continue to welcome any
assistance offered, whether this be in the form of funds, training,
organizational development, sharing of up-to-date technologies for sugar
farming or any other form of livelihood assistance.

Joining a network of sugar-based associations or cooperatives is also
recommended for the sharing of experiences in sugar production,
organizational development and management as a whole.

Diversify into other crops During bullish times or when sugar prices
are high, the organizations may expect favorable incomes as in the past years.
During bearish times, however, the sugar cooperatives and associations will
most likely suffer losses in operations. To recall, in 1986, the fall in sugar
prices took its toll on the socio-economic lives of the poor member-
households and the communities as a whole.

To prevent the same from happening again, the sugar farmers and
workers must plant other high-value crops. Diversified cropping (as against


