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INTRODUCTION

’he Philippines remains largely agricultural. Of the 12 million hectares of

farmlands all over the country, thirty-three percent or about 3.96 million hectares
is devoted to rice. Eleven million farmers and family members depend on the rice
industry as their primary source of livelihood. Sugar lands comprised almost a
million hectares as of 2004. Another 3.24 million hectares were devoted to
coconut as of 2005 with over 324 million bearing and non-bearing trees, of
which 85 percent was considered productive. The number of coconut farmers is
estimated at 3.5 million, but 25 million Filipinos or around one-third of the
country’s population are directly or indirectly dependent on the industry. And
with 7,100 islands, 65 out of 81 provinces with access to the sea, and over
1,000 municipalities located in coastal areas, fishing is one of the dominant
economic activities in the country. Sadly, the farming and fishery sectors can
barely make ends meet despite the seeming richness of the country’s agricultural
and natural resources.

The opportunities that microfinance opens for access to capital and prospects
of increased income for the poor household thus bode well for these poor
agricultural sectors. However, the problem lies on the schemes of microfinance
which seem to work best in an urban setting. Recent developments here and
abroad, on the other hand, show various modes and innovations introduced in
microfinance to fit agriculture.

This study showcases the innovations designed or adjustments made by
four selected microfinance institutions (MFI) to cater to the microfinance needs
of their agricultural clients — the coconut farmer, the fisher, rice farmer and
sugar farmer/worker. Each case is unique, yet it also shares common ground for
relevant policies and programs that can be implemented in the agricultural sector.

We are grateful to the Interchurch organisation for development cooperation
or ICCO and the Peace and Equity Foundation for funding the various research
activities related to this study. From the conduct of a roundtable discussion,
actual data gathering and analysis, to the holding of a forum for presentation of
the cases, these two organizations have been very supportive. We appreciate
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the fact that although these two institutions were already involved in similar endeavors,
they still found it useful to be part of this study.

We would also like to thank the four case-MFIs — Kooperatibang Likas ng Nueva Ecija
(KOOL-NE), Negros Women for Tomorrow Foundation, Inc. (NWTF), Cooperative Bank
of Camarines Sur Inc. (CBCS) and Inter-Island Municipal Council Inc. (IIMC) — for their
willingness to share their stories, no matter how difficult and painful some experiences
and processes may have been for them. We are grateful for the time and resources that
these MFIs have spent to coordinate with their clients so that the researchers could safely
go on field to gather primary data. The client-interviewees were equally cooperative and
open in sharing their experiences and dealings with the MFIs.

Both MFIs and clients in this study may have learned that adopting microfinance for
agriculture is difficult. However, every setback they encountered in their experiments was
considered as a challenge or opportunity rather than a threat or problem. May their
example serve as our inspiration.




